
  
 

 

  
 

 

  
   

 
 

   

 

  

   

   

    

  

     

  

   

  
  

  
 

  

   
 

     
 

Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

CALIFORNIA ALTERNATIVE ENERGY AND 
ADVANCED TRANSPORTATION FINANCING AUTHORITY 

Board Meeting Date: Tuesday, December 10, 2024 

Request to Approve an Extension of the 15% Purchase Requirement Timeframe 
and the Initial Term of the Regulatory Agreement1

HC (Contra Costa), LLC 
Application No. 23-SM031 

Prepared By: Joshua Moua, Program Analyst 

SUMMARY 

Applicant: HC (Contra Costa), LLC 

Location: Pittsburg, Contra Costa County 

Industry: Renewable Hydrogen Production 

Project: New Renewable Hydrogen Production Facility (Alternative Source) 

Total Amount Qualified Property Approved: $119,617,224.88 

Estimated Sales and Use Tax Exclusion Amount at Approval:2 – $10,000,000 

Initial Board Approval Date: July 18, 2023 

Amount of Time Requested – 
• Requesting a one-year and six-month extension, until July 18, 2026, for the 15%

purchase requirement timeframe (three years from the date of initial CAEATFA
Board approval)

• Requesting a one-year and six-month extension, until January 18, 2028, for the
initial term of the Regulatory Agreement (four years and six months from the date
of initial CAEATFA Board approval)

Staff Recommendation – Approval 

1 All capitalized terms not defined in this document are defined in the Sales and Use Tax Exclusion 
Program’s statutes and regulations. 
2 This amount is calculated based on the average statewide sales tax rate at the time of initial approval, 
which was 8.36%. 
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https://119,617,224.88


  
 

  

 
   

    
   

  
    

   
   

     
 

      
    

     
 

 
 

 
       

 
         

   
   

  
 

 

     
   

       
 

 

    
 

 
 

  
 

  
 

  

 
   

 

 

 

Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

BACKGROUND 
On July 18, 2023, the CAEATFA Board approved a sales and use tax exclusion (“STE”) 
for HC (Contra Costa), LLC (the “Applicant”) for the purchase of up to $119,617,224.88 
in Qualified Property to build a new renewable hydrogen facility in Pittsburg (the 
“Project”). The Regulatory Agreement (“Agreement”) provided the Applicant with 18 
months from the date of CAEATFA Board approval to purchase or execute purchase 
orders for at least 15% of the total Qualified Property amount approved. In addition, the 
Agreement initial term provided the Applicant with three years from the date of 
CAEATFA Board approval to utilize its STE award.3 

As of September 2024, HC (Contra Costa), LLC has not used the STE to make 
purchases of Qualified Property. The Applicant is requesting to extend the 15% 
purchase requirement timeframe to accommodate project redesign due to increased 
capital costs. The Applicant is also requesting to extend the Agreement’s initial term for 
the same accommodation. 

THE APPLICANT 
HC (Contra Costa), LLC was formed in Delaware as a limited liability company in 2022. 
The Applicant, a wholly owned subsidiary of H Cycle, LLC, is developing the H Cycle 
Pittsburg Renewable Hydrogen Project (“HCPRHP”), the project under consideration for 
an extension, and has its headquarters in Contra Costa County. The HCPRHP is H 
Cycle’s first facility, however, its management team has a long history in the energy and 
infrastructure sector and collectively completed over 50 projects with a combined value 
of over $17 billion. 

The ownership structure of the 
Applicant is as follows: 

H-Cycle, LLC (100%) 

Azimuth Capital Management (68.7%) 

H Cycle Management Holdings (15%) 

The company officers of H Cycle LLC 
are: 

Brandon Cowart, Chief Executive Officer 

Matt Franzen, Chief Operating Officer 

Quentin Foster, Vice President of Policy 
and Government Affairs  

Will Cox, Vice President of Commercial 
and Business Development 

HC (Contra Costa), LLC 

3 California Code of Regulations Title 4, Division 13, Section 10035(b)(1)(A) 
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Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

THE PROJECT 
The Applicant received an STE award to build a new renewable hydrogen facility in 
Pittsburg. The Applicant states its process uses technologies that are ready for 
commercial scale deployment or are already being used in commercial applications. 
According to the Applicant, the technologies installed at the HCPRHP will allow for a 
first-of-its-kind municipal solid waste (“MSW”) organics to hydrogen production process 
with carbon-negative renewable hydrogen as the end product. The Applicant states 
that the Project will produce up to 17,000 kg of renewable hydrogen per day, using its 
non- combustion thermal conversion process with MSW organics feedstock. The 
Applicant states the Project is also beneficial because it diverts waste from landfills, 
and therefore reduces methane emissions. According to the Applicant, the renewable 
hydrogen produced will be distributed to supply fuel-cell vehicles, trucks, or buses, 
both from public fueling stations and private fleet infrastructure, and will also support 
the production of renewable fuels. 

15% PURCHASE REQUIREMENT TIMEFRAME EXTENSION REQUEST 
The Applicant has requested that the 15% purchase requirement timeframe be 
extended from January 18, 2025, to July 18, 2026, in order to accommodate project 
redesign due to increased capital costs. 

AGREEMENT INITIAL TERM EXTENSION REQUEST 
The Applicant has requested that the initial term of the Agreement be extended from 
July 18, 2026, to January 18, 2028, for the same accommodation. 

STAFF EVALUATION 
The CAEATFA Board can extend the 15% purchase requirement timeframe upon a 
finding of extraordinary circumstances and that an extension is in the public interest and 
advances the purposes of the STE Program. 4 

The CAEATFA Board can extend the initial term of the Agreement upon a finding that 
an extension is in the public interest and advances the purposes of the STE Program.5 

The Applicant states that due to a significant increase in capital costs, it underwent a 
complete reevaluation and redesign of the Project to ensure financial feasibility, which 
consumed additional time and resources and created a chain effect for obtaining 
financing and permitting. 

According to the Applicant, it has engaged with three engineering, procurement and 
construction (“EPC”) firms to help design the Project. The first EPC firm underestimated 
the acreage and infrastructure needed and the second EPC firm estimated the cost to 
be hundreds of millions of dollars higher than the first firm. The third and current EPC 
firm has been able to trim the design of the Project, but the cost is still four times the 
original estimate. The redesign process delayed the Applicant’s air permit, which 
requires accurate and finalized design specifications to proceed, and caused the 

4 California Code of Regulations Title 4, Division 13, Section 10035(b)(1)(A) 
5 California Code of Regulations Title 4, Division 13, Section 10035(b)(1)(B) 
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Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

Applicant to select a new project site. Additionally, establishing commitments from 
hydrogen offtakers is a critical prerequisite for closing the Project financing and the 
agreement negotiation process requires additional time. The Applicant states it is in 
discussions with financing partners and potential offtakers and is expecting financing to 
be secured by December 2025. 

Staff has considered that the Applicant has implemented measures to ensure 
adherence to the Project’s revised timeline. Specifically, it has hired a dedicated project 
management team to oversee all aspects of the Project and ensure effective 
coordination between design, permitting, financing, and procurement activities 
estimated over a span of two years. With confirmed design specifications and interest 
from potential offtakers and financing partners, the Applicant is positioned to proceed 
with procuring Qualified Property in early 2026 and complete the Project by early 2028. 

Based on this information, Staff believes these are extraordinary circumstances, and 
that extending the 15% purchase requirement timeframe will allow for the Project to be 
completed, and is, therefore, in the public interest and advances the purposes of the 
STE Program. Staff also believes extending the initial term of the Agreement will allow 
for the Project to be completed, and is, therefore, in the public interest and advances 
the purposes of the STE Program. 

LEGAL QUESTIONNAIRE 
Staff reviewed the Applicant’s Legal Status portion of the extension request. No 
information was disclosed concerning the financial viability or legal integrity of this 
Applicant. 

CAEATFA FEES 
In accordance with STE Program regulations,6 the Applicant’s request to extend the 
15% purchase requirement timeframe and the initial term qualifies as a modification to 
the Applicant’s Agreement, incurring additional fees. The Applicant has paid the 
additional fee of $2,250. 

RECOMMENDATION 
Staff recommends that the Board approve the Applicant’s request to extend the 15% 
purchase requirement timeframe by one year and six months, until July 18, 2026, as the 
Applicant has demonstrated extraordinary circumstances, and it is in the public interest 
and advances the purposes of the STE Program. 

Staff recommends that the Board approve the Applicant’s request to extend the initial 
term of the Agreement by one year and six months, until January 18, 2028, as it is in the 
public interest and advances the purposes of the STE Program, and the remaining term 
shall be for a period of 14 years, until July 18, 2037, for providing annual compliance 
reports.7

6 California Code of Regulations Title 4, Division 13, Section 10036(c)(1)(C) 
7 California Code of Regulations Title 4, Division 13, Section 10035(a)(2) 
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Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

ATTACHMENTS 
Attachment A: HC (Contra Costa), LLC’s letter requesting waiver (September 11, 2024) 
Attachment B: HC (Contra Costa), LLC’s staff summary at the time of approval 

5 



  
 

  

 

 
   

 
 

 
 

    
  

  
   

   
  

  
 

 
   

   
 

  
 

 
  

    
  

 
  

 
 

 
   

 
 
    

  
  

 
 

 
 

  
 

 
   

  

Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

RESOLUTION APPROVING AN EXTENSION OF 
HC (CONTRA COSTA), LLC’S 15% PURCHASE REQUIREMENT TIMEFRAME 

AND THE INITIAL TERM UNDER THE REGULATORY AGREEMENT 

December 10, 2024 

WHEREAS, on July 18, 2023, the California Alternative Energy and Advanced 
Transportation Financing Authority (the “Authority”), a public instrumentality of the State 
of California, approved a Sales Tax Exclusion (“STE”) in the amount of $119,617,224.88 
of Qualified Property for HC (Contra Costa), LLC (the “Applicant”); and 

WHEREAS, within 18 months of approval by the Authority, the Applicant must 
purchase or execute purchase orders for at least 15% of the total amount of Qualified 
Property listed in the approval resolution (STE Program regulations Section 
10035(b)(1)); and 

WHEREAS, upon a finding of extraordinary circumstances and that it is in the 
public interest and advances the purposes of the Program, the Authority may waive the 
requirement that the Applicant must purchase or execute purchase orders for at least 
15% of the total amount of Qualified Property within 18 months of Application approval 
(STE Program regulations Section 10035(b)(1)(A)); and 

WHEREAS, the Applicant has requested a waiver of the requirement to purchase 
or execute purchase orders for at least 15% of the Qualified Property amount within 18 
months due to unexpected delays in the Project timeline, extending the term by one (1) 
year and six (6) months to July 18, 2026; and 

WHEREAS, the Applicant has demonstrated extraordinary circumstances as to 
why it cannot meet the 18-month 15% purchase requirement timeframe; and 

WHEREAS, within three (3) years of approval by the Authority, the Applicant 
must make all Qualified Property purchases (STE Program regulations Section 
10035(b)(1)); and 

WHEREAS, upon a finding that it is in the public interest and advances the 
purposes of the Program, the Authority may waive the requirement that all purchases of 
Qualified Property be made within three (3) years of Application approval (STE Program 
regulations Section 10035(b)(1)(B)); and 

WHEREAS, the Applicant has requested a waiver of the requirement to purchase 
all of the Qualified Property within three (3) years, due to unexpected delays in the 
Project timeline, extending the term by one year and six months to January 18, 2028; 
and 

WHEREAS, granting the waivers will allow the Project to proceed and the state 
to receive the anticipated environmental and economic benefits that justified the initial 

6 
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Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

approval of the Project in accordance with the law, thereby advancing both the public 
interest and the purposes of the Program. 

NOW, THEREFORE, BE IT RESOLVED by the California Alternative Energy and 
Advanced Transportation Financing Authority, as follows: 

Section 1. The Authority finds these are extraordinary circumstances and that it 
is in the public interest and advances the purposes of the Program to extend the 
Applicant’s deadline to meet the 15% purchase requirement to July 18, 2026. 

Section 2. The Authority finds that it is in the public interest and advances the 
purposes of the Program to extend the Applicant’s initial term of the Regulatory 
Agreement to January 18, 2028. 

Section 3.  This resolution shall take effect immediately upon its passage. 

7 
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Attachment A: HC (Contra Costa), LLC’s Letter Requesting Waiver 
(September 11, 2024) 
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Agenda Item – 4.A.8 
Resolution No. 23-SM031-02 

Attachment B: HC (Contra Costa), LLC’s Summary at the Time of Approval 

The original award staff summary can be found on the CAEATFA website. 

B-1 

https://www.treasurer.ca.gov/caeatfa/meeting/2023/0718/4a22.pdf
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