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Welcome and Introductions



For technical issues, contact GoToWebinar (GoToMeeting) at          
1-800-263-6317 or http://support.citrixonline.com/gotomeeting/

Presentation slides are available in the Handouts 
section of your control panel.

Live captioning is available at 
www.streamtext.net/player?event=CDIAC

 

COMMUNITY SERVICES INFRASTRUCTURE 
GRANT PROGRAM

WEBINAR RESOURCES



AGENDA FOR TODAY

 GENERAL INFORMATION

 HOW TO FILL OUT THE APPLICATION

 TOOLS AND RESOURCES

 NEXT STEPS

 QUESTIONS

 CONTACT INFORMATION
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GENERAL INFORMATION

 BACKGROUND AND OBJECTIVES

 APPLICANT ELIGIBILITY

 ELIGIBLE PROGRAMS

 MAXIMUM GRANT AMOUNTS

 ELIGIBLE COSTS

 HOW TO SUBMIT

 ITEMS TO NOTE



BACKGROUND AND OBJECTIVES

 Senate Bill 843, Sec 52 (2016) intends to expand community 
alternatives to jail and prison through establishing a one-time 
competitive grant program: Community Services Infrastructure 
Grant Program (“CSI Grant Program”).  There is $65,813,000 
available to fund grant Projects

 Target Population - Justice-Involved Individuals with mental health 
illness, substance use disorders, or who suffer from trauma

 Key Objectives
 Expand access to jail/prison diversion programs and services

 Create or expand mental health treatment, substance use disorder 
treatment, and trauma-centered service facilities in local communities

 Reduce the need of mental health treatment, substance use disorder 
treatment, and trauma-centered services in jails/prisons
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APPLICANT ELIGIBILITY

The following are eligible to apply for the CSI Grant 
Program:

• A County

• Counties Applying Jointly
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ELIGIBLE PROGRAMS

SB 843 does not restrict the types of Programs eligible for 
Grant funding.

Programs must: 
 Divert individuals from jails/prisons and

 Provide mental health treatment, substance use disorder 
treatment, and/or trauma-centered services
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MAXIMUM GRANT AMOUNTS

County Population Maximum

100,000 or less $  750,000

100,001 – 400,000 $1,000,000

400,001 – 1,100,000

1,100,001 – 5,000,000

5,000,001 or more

$2,500,000

$4,000,000

$6,000,000

• The maximum county grant amounts are applicable only to the first funding round. 

• If funds remain after first funding round, a subsequent funding round will open 
without county maximums. Awards shall be made on a statewide competitive 
basis.
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ELIGIBLE COSTS

 Facility Acquisition

 Renovation: Including project planning or project management, 
appraisals, inspections, pre-renovation costs such as permit fees, 
surveying, architectural, and engineering fees, and hardscaping 
and/or landscaping (no more than 5% of total grant funding)

 Furnishings/Equipment

 Information Technology: hardware and software (no more than 3% 
of total grant funding, may request more with written justification)

 3 months of program start-up or expansion costs: training, 
personnel salaries, and benefits



HOW TO SUBMIT

How to 
submit

Where to submit What to submit

California Health Facilities Financing Authority 1 original & 2 
Mail or In Community Services Infrastructure Grant copies of completed 

Person Program application
915 Capitol Mall, Suite 435

Sacramento, California 95814

1 PDF attachment 
Email chffa@treasurer.ca.gov of completed 

application

 The Authority is not responsible for email transmittal delays or 
failures of any kind.

 Incomplete and late applications will not be accepted for review.
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ITEMS TO NOTE

 Applications are due no later than 5:00pm on     
April 30, 2019 

 One Application shall be submitted per Project site

 If a Project includes multiple Program components, 
only a single Application is required

 Applications with multiple Applicants shall designate 
one of the applicants as the Lead Grantee

 Projects must be completed and operational by    
June 30, 2022
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HOW TO FILL OUT THE APPLICATION

 Application Sections 1-5

 Narrative Requirements

 Evaluation Criteria 

 Attachments A-C



SECTIONS 1-5

 Section 1: Summary Information

 Section 2: Additional Applicants and Service Providers

 Section 3: Summary of Funding Requested

 Section 4: County Grant Amounts Worksheet

 Section 5: Sources and Uses
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Maximum Grant 
amounts by county 
size are listed in 
Section 7418 (a)(1)-
(a)(5) of the 
regulations.

Eligible Project costs 
are listed in detail in 
Section 7415 (a)(1)-
(a)(5) of the 
regulations.

A Project may contain
multiple Programs.

 



This section 
applies to 
Counties 
Applying Jointly.

This is the 
service 
provider(s) 
specified in 
Evaluation 
Criteria 4 (c).
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Breakdown 
the 
requested 
funding for 
each 
eligible 
cost 
category.
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When applying jointly, 
the Co-Applicant(s) will 
be listed under the 
Lead Grantee, as well 
as their desired funding
amounts, up to the 
maximum county 
amount.

Lead Grantee will be 
listed first, along with 
the amount of funding 
being requested, up to 
the maximum county 
amount.
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The total uses must not 
exceed the total of all 
available funding
sources. 



NARRATIVE REQUIREMENTS

The narrative portion of Application must satisfy the following 
requirements:

• Maximum of 20 pages
• 12 point, Arial or Times New Roman font
• 1” margins
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EVALUATION CRITERIA

1. Project increases or expands access to and capacity for 
eligible community based treatment and service programs that 
offer relevant alternatives to incarceration.

2. Application demonstrates clear plan for a continuum of care
and for collaboration, integration, and linkage with other 
departments or agencies.

3. Application identifies key outcomes and a plan for measuring 
them.

4. Project is, or will be, Ready, Feasible, and Sustainable.
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EVALUATION CRITERIA 1

Project increases or expands access to and capacity for community 
mental health treatment, substance use disorder treatment, and/or 
trauma-centered services that offer relevant alternatives to 
incarceration – Maximum 25 points

 New or expanded Program(s) and identification of Target 
Population(s) to be served – Maximum 7 points

 Project meets the community need – Maximum 6 points

 Increases capacity for community based Jail Diversion Program(s) 
– Maximum 6 points

 Describes existing or proposed Jail Diversion plan –
Maximum 6 points
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EVALUATION CRITERIA 2

Application demonstrates clear plan for a continuum of care;
and for collaboration, integration, and linkage with law 
enforcement, judicial systems, public health systems, behavioral 
health services, and social services – Maximum 15 points

 Continuum of care – Maximum 4 points
 Shortcomings
 Improvement

 How Target Population(s) will be retained in treatment and 
discharge plan, including care received once discharged –
Maximum 4 points

Criteria 2 continued on next slide
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EVALUATION CRITERIA 2

 Working relationships with Related Supports that enhances and 
expands community collaboration – Maximum 4 points

 Expedite access
 Improve wellness

 Identification of working relationships, supported by letters or 
Memoranda of Understanding from Related Supports identifying 
collaborative efforts – Maximum 3 points

 Counties Applying Jointly shall provide evidence or a plan in 
place showing collaboration between counties for treatment 
and/or services across county lines

24



EVALUATION CRITERIA 3

Application identifies key outcomes and a plan for measuring them 
– Maximum 10 points

 Provide methodology, timeline, and assignment of responsibility to 
measure and demonstrate outcomes of the Program, including:

 Reduced number of individuals in jails and/or prisons, and reduced 
need for treatment and/or services in jails and/or prisons – Maximum 
2 points

 Individuals within the Target Populations(s) who utilize treatment 
and/or services – Maximum 2 points

 Individuals who complete treatment and/or services – Maximum 2 
points

Criteria 3 continued on next slide

25



EVALUATION CRITERIA 3

 Provide methodology, timeline, and assignment of 
responsibility to measure and demonstrate outcomes of the 
Program, including:

 Individuals who did not complete treatment and/or services 
and were returned to jail and/or prison – Maximum 2 points

 Cost savings of the Programs compared to the cost of 
providing treatment and/or services in jails and/or prisons –
Maximum 2 points
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EVALUATION CRITERIA 4

Project is, or will be, Ready, Feasible, and Sustainable as 
follows: – Maximum 50 points

READINESS

a. Detailed plan and timeline with steps needed to complete 
Project and demonstrate ability to be Ready, Feasible, and 
Sustainable within 12 months – Maximum 15 points

b. Community outreach and engagement efforts – Maximum 7 
points

Criteria 4 continued on next slide
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EVALUATION CRITERIA 4

READINESS
c. Service provider selection – Maximum 8 points
 A qualified service provider has been identified or a plan is in place 

for identifying one – Maximum 5 points
 Service provider has at least 3 years experience working with the 

Target Population – Maximum 3 points

d. For proposed Program(s), demonstrates certainty of state 
licensure/certification, if applicable – Required, but no points 
awarded

Criteria 4 continued on next slide
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EVALUATION CRITERIA 4

FEASIBILITY
e. Total cost of Project, and sufficient funding sources or plan for 

acquiring them – Maximum 10 points
 Line item of Project costs, including proposed use of Grant
 Project leverages public and/or private funding sources, and current 

status of funding
 Total uses of funds shall not exceed total funding sources

SUSTAINABILITY
f. Provide: – Maximum 10 points
 Operation Budget
 Description of new Program funding sources
 Documentation showing approval of budget
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 Attachment A: Application Certification

 Attachment B: Legal Status Questionnaire for Counties

 Attachment C: CEQA Review 

ATTACHMENTS A - C
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• Transfer this Certification
language onto official 
letterhead and have the 
appropriate official sign 
and date.

 

• If more than one county is 
applying, each county 
must submit an Application
Certification to certify that
all information in the joint 
Application is correct and 
true to the best of their 
knowledge.

 
 

Attachment A



This form is a 
standard part of the 
Grant Application.

One must be 
completed for the 
Lead Grantee and for 
any Co-Applicants.
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Attachment B



Complete if Project 
is subject to CEQA 
requirements.

Complete if Project 
is NOT subject to 
CEQA requirements.

Attachment C



TOOLS & RESOURCES

 GRANT APPLICATION CHECKLISTS

 CHFFA WEBSITE



GRANT APPLICATION CHECKLIST

This checklist can be 
found at the back 
of the application.

It should be used to 
ensure you have 

completed all of the 
necessary sections 
and attachments.
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CHFFA WEBSITE
http://www.treasurer.ca.gov/chffa/csi/csigp.asp

The California 
Health Facilities 
Financing 
Authority website 
is full of helpful 
information such 
as Statute, 
Program 
Regulations, and 
the Application.Sign up for 

ListServ to stay
connected
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NEXT STEPS



NEXT STEPS

 Applications Due: April 30, 2019 at 5:00 PM

 Applications Evaluated and Scored

 Initial Allocation and Appeal Process

 CHFFA Board Approval

 Execution of Grant Agreement

 Grantee Next Steps Webinar
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QUESTIONS



CONTACT INFORMATION

FOR COMMENTS OR QUESTIONS PLEASE

EMAIL: CHFFA@TREASURER.CA.GOV

OR

CALL: (916) 653-2799


