
DECEMBER 3, 2024 

AGENDA ITEM #3 

INFORMATION ITEM 

HOPE, OPPORTUNITY, PERSEVERANCE, AND EMPOWERMENT (HOPE) 

for Children Trust Account Program BOARD 

Updated Board Meeting Procedures 

 

Background 

The HOPE program aims to create a create a streamlined process for all 
future Board meetings. The Executive Director will present the programs 
plan for the meetings for the next year to provide consistency.  The update 
includes: 

• Board Meeting Process 
• Tentative Schedule for 2025 
• Organization chart/staffing for HOPE 

Presenter 

Kasey O'Connor, Executive Director, HOPE  
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