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Background
The Executive Director's Report includes an overview of the following items:
e Program
o Timeline and Expectations
o Board Meeting Calendar 2025
o Updated Board Meeting Matrix
o Youth Board Seats
e Outreach
o Foster Youth Data, CDSS
o COVID Bereaved Heat Map
o Priorities by Region and Age
e Other

o California Early Wealth Accounts System Plan



Attachments

Exhibit B -Board Meeting Calendar

Exhibit C- Updated Board Meeting Matrix

Exhibit D- Youth Board Seat -potential candidate list
Exhibit E- Foster Youth Data, CDSS

Exhibit F- COVID Bereaved Heat Map

Exhibit G-Region 1

Exhibit H- Region 2

Exhibit I-Region 3

Exhibit J- Region 4

Exhibit K- Region 5

Presenter

Kasey O'Connor, Executive Director HOPE



This page is intentionally left blank.



